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THE PROJECT

This  publication was developed within the framework
of a long-term Erasmus KA2 project in the field of adult education
“We All Belong Here: Creating Diverse and Safe City Spaces”.
The project was devoted to rethinking urban development in the
social context and to explore how city spaces can be more
accessible, inclusive, and safe for all the inhabitants, especially
those at risk of exclusion due to various factors, with a strong focus
on migrants, both international (coming from different countries)
and internal (coming from different regions). We focused
on exploring how to investigate community needs, how to assess
what our beneficiaries (cities’ inhabitants) really want and expect,
and how to design our projects accordingly.

To accomplish this, we established a partnership between two
NGOs - Fundacja Autokreacja (Poland) and Educatio (Ukraine) and
two municipalities - Mislata (Spain) and Bursa (Turkey).
Cooperation between representatives of the non-governmental
sector and local authorities allowed us to approach the topic from
different perspectives and to develop innovative, practical
solutions that can be used on a cross-sectoral level, so that we can
reach better results and jointly contribute to the development
of more inclusive urban spaces across Europe.

During the project we developed two main outputs - this ToolKit
on community need assessment and an online course for
practitioners of adult educators on the topic of urban inclusion
that can be found here [link]. Both of the outputs were extensively
tested with learners in the local communities so that they are result
of our experience of direct work with beneficiaries with migration
background.






This publication contains methods for creative community need
assessment that were invented, tested in the local communities,
and finalized in a form of a practical guide. Our tool kit is divided
into chapters - each of them is devoted to a specific method that
allows NGOs and municipalities explore and discover the needs of
the local communities and use the results of this research to
design more effective urban projects that are specifically
addressed to adult inhabitants at risk of exclusion, especially due
to their migration background. We included step by step
instructions and practical instructions that will allow our learners
to implement the very same methods in their local communities.
The Tool Kit is designed to be used for everyone who works with
adults in urban spaces - if you are an educator from an NGO, you
work at the local municipality, university, library or any type of
setting where you design projects for adults/local communities,
this publication is for you! It will help you understand what
community need assessment is and how to use more innovative
methods to support your learners more effectively.

Apart from the practical methods of community need assessment,
we also present a collection of the best practices - urban projects
from Europe that contribute to building more inclusive, open,
and safe city communities.
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INTRODUCTION:
WHY TO TALK ABOUT
COMMUNITY

NEED ASSESSMENT

Growing urbanization combined with unprecedented migration
rates possess many challenges both to the people living in the
cities as well as the staff members from NGOs and municipalities
working with them. As the cities grow (sometimes uncontrollably)
there are more and more people facing the risk of exclusion and
suffering from lack of access to education, culture, and job
opportunities.

These problems, especially visible among migrants, lead to
loosening social connections and building hostility among
members of the same local urban communities. Educators working
in this kind of setting are intensifying their efforts to address these
issues. However, in many cases their approach is to come with
ready solutions and act as experts rather than listening to the
community members and giving them freedom to both express
their needs and finding their own ways to address them.

To address this, we gathered experienced actors (both NGOs
and local municipalities) who created a consortium committed
to find new solutions to the pressing issues related to city
development and social exclusion. As a result, we have developed
for new community need assessment methods that you can find
in this Tool Kit.

OQur project aimed to rethink the concept of empowerment as used
in the context of deprived urban communities and to equip both
professionals working with adults and the learners themselves with
guidelines and tools for creative more inclusive urban spaces
through designing and implementing activities that are based on
real needs of the inhabitants.



CHAPTER



PARTICIPATORY PHOTOGRAPHY

THE HERO'S JOURNEY
WHAT IS THIS METHOD ABOUT?

The first method we want to present is based on participatory photography - we
use photo making to give people a chance to explore their cities in a creative way,
documenting what they like, dislike, and would like to change about it.
We combine photography with the theory of hero's journey - in this way each
participant can go on an individual, creative adventure.

In result, participants have a very in-depth reflection on their city and come up with
a list of ideas for changes. In this sense, so if you conduct a need assessment
based on this method you will get a lot of structured insights from participants
that you can use to implement new projects.

USE THE METHOD IF YOU

e work with migrants who just came to your town - it helps them
get to know their surroundings and feel more connected to it

e would like to have tangible, easy to present results - during
the workshop participants take a lot of photos that can
be exhibited in a community event

TECHNICAL DETAILS:

NUMBER OF PARTICIPANTS:
eup to 15in one group (the number of groups is unlimited)

DURATION:
o1 week in total

ACTIVITIES INCLUDED:
e intro meeting to explain the method and give instructions
to participants (half a day)
e taking pictures - participants individual work (6 days)
esum up meeting - discussing the results, presenting the photos
that can be done as a community event (1 day)

MATERIALS:
e camera/smartphone per participant
e projector (if you want to show the pictures digitally) or a printer
if you want to make an exhibition
® a poster with hero's journey (printed or drawn)

SETTING:
® both intro meeting and the sum-up exhibition can be done in
a regular training room, but if the weather conditions are nice
you can also organize it in a park or somewhere outside,
which helps participants feel closer to their city
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Phase 1: INTRO MEETING

1T INTRODUCTIONS (20 min)

a) Introduce the team, your organization, present the aims
and the schedule of the workshop

b) Let participants introduce themselves - ask everyone to say their name,
where they are from, what they do etc. A good idea is to ask them something
personal but not invasive - you can for example ask everyone to tell the story
behind their name (who gave it to them, what does it mean in their native
language and so on)

WHY IS IT IMPORTANT?

When you work with people who are vulnerable, remember that for
them sometimes even showing up for the workshop like that is a huge
step, and some might really feel unsure and insecure. Introducing
yourself and giving them an exact overview of what will happen during
the workshop can help reduce their anxiety. It is also crucial to let
them speak too, so that from the very beginning they feel like what
they have say is important and that you actually want to listen to them.



2 SETTING UP SAFE SPACE (20 min)

Divide participants in small groups and ask them to think how to answer
the following question:

¢ \What could we all do to work together in a nice, peaceful,
and respectful atmosphere?

Once they are done, ask each group to present their answers
and have a discussion about them.

Collect the guidelines everyone agreed on, write them down on a flipchart
and ask each participants to sign the paper.

WHY IS IT IMPORTANT?

Since you work with people at risk of exclusion, it should always be your

top priority to make them feel safe. If they are the ones who create guidelines,
they feel heard, but also they are more likely to follow them, since they agreed
and signed their names on the paper.

In this step of the workshop, it is crucial how do you form the question they need
to answer in groups. We strongly advice to avoid the word “rules” as it can be often
associated with restrictions. In our work we use "guidelines” but see what works
best in your setting/your language.

Make sure to place the flipchart in the place where everyone can see it
and don't forget to bring it in the next workshop meeting (the sum-up)



3 ICE-BREAKERS (30 min)

a) Play a name game of your choice to make sure participants remember
each other's names

b) The story behind my last picture

Ask each participant to open the last picture they took with their phones.
Instruct them that it doesn't matter if the picture seems “"boring"”.

Divide them in pairs and ask to talk to each other about the picture
answering the following questions

® Why did you take this picture?

¢ \What emotions did you feel?

® What happened before? What happened after?

® What was the setting like? (Think of the weather, the light, the smells etc.)
® What does the picture mean to you?

Have a short discussion with the whole group. Examples of questions to ask:

¢ How can photographs help us express ourselves?

¢ How to find stories in everyday life?

¢ How does listening to others' stories and seeing at their pictures
can help us connect?

WHY IS IT IMPORTANT?

Some small ice-breaking exercises are great for making participants
feel more relaxed. Even though you are working with adults, it is really
worth to include some "fun” in the sessions.

When you do initial team building, try use exercises based on
storytelling and photography, like the story behind the last picture we
proposed. It can help them get in a more reflective mood and also
understand that even every day or "boring” pictures can tell a story
too. This is important because many people who come to photo
workshops think that they are not creative enough, so make sure to
underline from the beginning that it is not about the quality of the



4 INSTRUCTIONS FOR THE FIELD WORK (30 min)

a) Tell participants that in the next 6 days they will work individually (or in small
groups if they prefer) to create visual representation (pictures and/or short
videos) to show how they feel about their city.

b) Underline that it is part of the community need assessment, so that their
reflections on the topic of the city will be used to implement new projects
that aim at improving the life in the community.

c) Make sure to make it clear that your participants’ voice and opinions really
matter, and that they can contribute to a positive change in their city

d) Give them instructions for the actual picture creation. Here's an example
of how you can phrase it:

You are going to set off on a stroll - individually or in a group (it's up to you) -
around the city, answering the list of questions you are going to receive. Your task
is to try answer each question visually - this means you should take a photo
(or a short video!) for every question. Try to reflect on your emotions, feelings,
thoughts. Answer the questions one by one trying to create a visual that reflects
your feelings most precisely.

You can take a selfie with some city location on the background, take a photo
of someplace itself, create a collage or even shoot a short video. It is completely
up to you, what format of photos you choose, but try to connect your feelings and
ideas to the exact place of the city. It could be either the actual embodiment
of the answer (e.g., if you want to improve the traffic system, you can take a photo
of a bus) or the metaphorical one (e.g., if you want to show your loneliness, you
could shoot an abandoned building)

Here is an example of the questions to give participants (remember that
you can always adjust it to your local context and the needs of your participants):

e \Why am | here, in this city, in this place, with these people?
How have | got here?

e How complicated/challenging was it to decide to start this “journey”
to this city? What were the obstacles? Why did | finally make a decision
and now am | here?

¢ Do | have any fears, anxiety, concerns related to this city, cultural and social
spaces? When has this feeling appeared? What is it about?

¢ \When has my acquaintance with this city started? What do | expect from
this “journey”? Do | have a goal (or goals) in this way? What is it?



® Am | ready to overcome the obstacles on the way to my goal?
How many efforts am | ready to make?

e Are there any people next to me, who are ready to support me, to help?
Are there any places in this city where | feel safe, calm, confident, relaxed?
Who are these people, what are these places?

¢ \What knowledge and skills (or, maybe, it is more about emotions, feelings,
impressions) do | want to obtain during this “journey” to this city?
Or, maybe, do | want to get rid of something and to move further?

¢ \What in this city, in these cultural and social spaces, is my biggest challenge?
What is the most complicated for me?

e What am | missing in this city to feel safe, calm, confident, relaxed?

¢ \What is there at the end of this adventure? What will happen,
when | overcome all the obstacles in this city, in these new cultural and social
spaces? What kind of person will | become?

e) Make sure that everyone understands the task - to do that, you could
take a picture answering one or two questions yourself and show them
as an example.

f) Instruct them how to send you the picture (you can either give them
your email address or create a common WhatsApp group)

g) Tell participants exactly when and where you plan to have
the sum-up meeting

h) If you plan to invite community members to the sum-up meeting
and want to have an exhibition with printed photos, make sure you set-up
the deadline: the latest time participants have to send their work over
to you so that you have enough time to prepare the exhibition

WHY IS IT IMPORTANT?

Giving participants clear instructions makes them feel safer and more secure. It is
especially important, since they will be working alone on taking the pictures. If they
do not understand the task, they are likely to give up and not show up for the
sum-up meeting.

Consider that the list of questions we provide are just an example - the task you
give to participants should be adjusted to the local context, the community you
live in (Is it a small town or a big city? Maybe you should ask them to take pictures
only in a specific neighborhood).






Phase 2:
FIELD WORD: TAKING PICTURES

participants individual work

This is a crucial time since all the content of the need assessment

is being created now. Your task is to try and support participants
remotely and helping them staying motivated.

To do that, you can try the following:

e Set up a zoom meeting some time during participants’ individual
work. The idea is that you are available if they have any questions
or would like to share something with you. Since not all
the participants would need this (some prefer to work alone),
we suggest you do not make this obligatory. If you decide
to do this kind of open online consultations, make sure to inform
participants during the intro meeting, telling them specific
date and time.

e Establish a way how participants should contact you if they have
any difficulties (via email, WhatsApp etc). Inform them how
to reach you during the intro meeting.

® Prepare some motivational content you could send to participants
during the week - can be some examples of pictures, links
to tutorials and so on. You can also just reach out and send them
a message that you hope they work is going well. Remember not
to overdo it. It is good to keep in touch, but if you contact them
too much, they might feel pressured.

WHY IS IT IMPORTANT?

This phase is mostly focused on participants' individual work, but it is
crucial that you still support them remotely, so that they stay motivated
and feel that they are not alone if the task is sometimes difficult
for them.






Phase 3: SUM-UP meeting

THERE ARE TWO OPTIONS FOR THE SUM UP MEETING:

1.Meeting with participants only
2.Community event open to public during which participants
show their work.

If you decide to have a community event, invite participants
to come some earlier, so that you can still have a reflection with them.

Below you can find step by step instructions for both options.
If you only have a meeting with participants, follow points from 1 to 4,
if you have a community event, follow the points from 1 to 5.

1. RE-ESTABLISHING THE CONNECTIONS (30 min)

a) Have a round in the circle and ask ever one to say the following:
e Their name (this is to make sure they remember each other)
e The color that symbolizes how they fell today (this is to see
what the general feeling in the group) is

b) Play one or two energizers and/or name games

c) Bring pack the poster with guidelines that was done during
the first meeting and read it out loud as a reminder

WHY IS IT IMPORTANT?

In this meeting participants are expected to show their photo/videos
and talk about their reflections - this can be quite personal, so it is very
important to start with something fun and easy, so that they feel more
connected to one another. This will help them to share in a safe,
respectful atmosphere.

2. HAVE PARTICIPANTS PRESENT THEIR PICTURES
(1-2 hours - depending on the number of participants)

If you don’t have it printed for the exhibition, make sure you have
a projector to display the pictures - it is important for everyone
to see it clearly

When presenting you can either go participant by participant or
question by question. We recommend the second option, as it will
show the similarities/differences in perception of the city.

Make sure that participants have equal time to present each photo

(if you don't have enough time and/or there are many participants,
you can have the presentation of photos in smaller groups with
participants just presenting it to each other on their phones/cameras)

WHY IS IT IMPORTANT?

Giving participants a chance to show their pictures and talk about
them is a very important recognition for their work. By doing so, you
show that what they experience, and think is important to you, making
their voice heard.
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3. THE HERO'S JOURNEY (40 MIN)

a) Briefly introduce the concept of The Hero's Journey
(also known as the monomyth). The most important is to tell them
is the common template of stories that involve a hero who sets
on a journey, during which goes through different phases,
including trails and crisis. In the end the hero is victorious
and comes back home transformed.

The concept in itself is quite complex, but for the purpose of this
exercise you can simplify it - just make sure to underline that life
(including their) can be compared to a journey that has

very different stages. To explain it better, use a visual aid as follows
on the previous page.

Another example of a picture visualizing the concept can
be downloaded from here:

http://www.thearetical.com/the-heros-journey-spiral

b) While explaining, it is good to ask participants to choose
a character from a book or a film (like Frodo from Lord
of the Rings) and explain how he also goes through
all the stages of the journey.

c) It is best that you have the picture of the hero's journey printed
(or you can draw your own version of it!) in a big format,
as in the next step you should ask all the participants to mark
their position in their own "journey” to this new living place, new
city as they feel it on the poster (just ask them one by one
to approach the board and make a mark)

WHY IS IT IMPORTANT?

Connecting the migration experience with the hero’s journey can help
participants see what they are going through in a new perspective.
Since all the participants are asked to mark where they are on the
journey poster, it also gives them a feeling of not being alone, as other
people are experiencing som7ething similar.






4. FINAL REFLECTION (20 min)

Have a final debriefing, asking the following questions:
e How did you like this walk?
e How did you feel during your walk?
® Was it easy for you or not?
e |f you felt uncomfortable, why so?
e What have you discovered during the walk?

e Have you found any places in the city, which you liked
and where you feel safe?

e Have you found any places or faced any situations
in the city, which you feel as dangerous, challenging?

e Which changes in the city would make you feel better here?
What would you change in this exercise to make it better?

e Where did you place yourself on the hero's journey scheme? Why?

e At what point of the journey would you like to be now?
What things should change in the city for you to reach where
you want to be?

e \What is your final destination? Is it in the city or somewhere else?
What are the skills you could use to get there?

e \What changes can you make in the city? Do you have any
specific ideas? What do you need to make them happen?

WHY IS IT IMPORTANT?

Having a final reflection helps participants process the whole
experience they went through. Make sure that you ask questions both
about negative and positive aspects of the city, encouraging
participants to share ideas as for how to bring changes in their
communities and try to help them find a way in which they could also
be the change makers, even on a very small scale.

Please read the next steps if you are planning a community exhibition
- if not go directly to the next section of this tool kit.
















































































































































































































































